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▪

▪

▪
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▪

➢

➢

➢

➢



▪

▪

▪

▪

▪

▪



EFEFCTIVE END TO END 
SUPPLY CHAIN 
MANAGEMENT

RIGHT TIME 
RIGHT 

PRODUCT 
RIGHT 

SERVICES 
RIGHT 

QUANTITY 
RIGHT 

LOCATION 

ADD VALUE REDUCE COST 
COMPETITIVE  
ADVANTAGE 

Business needs - materials & services e.g. Projects, Maintenance and 
Corporate

SCM
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▪

https://www.bsp.com.bn/main/icv
https://www.bsp.com.bn/main/icv/doing-business-with-bsjv/getting-registered






file:///C:/Users/Nuurul-H.Ismail/Desktop/EOI Sample Answer (EBA).pdf
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➢
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◼

◼

➢

➢
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◼
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◼



BSJV VENDOR 



▪

▪



▪

▪

▪

▪

▪

▪

▪

▪





Achieve Milestone Zero 

Mobilize competent manpower + 
technically acceptable equipments

Deliver the material /services that are 
acceptable to BSJV

Understand and comply to BSJV 
Requisition to Pay System





◼

◼



◼

◼





Responsibility 
of a main 
contractor

Responsibility 
of a 

subcontractor 

Responsible for 
selecting on a 

competitive basis 
and managing 
and paying its 
subcontractors 

Responsible for 
HSSE, technical , 

LBD and 
commercial 

performance, 
monitoring, and 
payment to the 

subcontractor for 
the work. 

Develop, 
implement, and 
maintain formal 

policies, 
practices, 

procedures and 
audits in 

accordance to 
the contract. 

Take action 
where 

subcontractors 
are not following 

the Contract’s 
requirements/ 

KPIs. 

Ensure that the 
main contractor 
has got a written 
consent by the 

Company for the 
proposed 

subcontractor 

Perform work 
and supply 

goods supplied 
in accordance 

with the contract. 

Understand the 
contract 

requirements 
regarding 

subcontractors 
reflected in the 

agreement.

Ensure that 
qualitative 

proposal for the 
subcontractor 

scopes are 
submitted and 

follow 
mobilization 

plan accordingly





▪

▪

▪

➢

➢

➢

➢

➢

➢

➢

➢

➢
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▪

➢

➢
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➢

➢
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▪











file:///C:/Users/Nuurul-H.Ismail/Desktop/LBD SUBMISSION (EBA).pdf
file:///C:/Users/Nuurul-H.Ismail/Desktop/COMMERCIAL SUBMISSION SAMPLE (EBA).pdf
file:///C:/Users/Nuurul-H.Ismail/Desktop/TECHNICAL SUBMISSION (EBA).pdf




HSSE Capability 

Sustainable Financial 

Contribution to LBD

Technical Capability

Best value to BSJV
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•

•
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https://15f93d20-4a09-480b-a57f-de70763677d5.filesusr.com/ugd/06a3d1_71de4d4544d64a25b08ae72e25bfae36.docx?dn=%5BENG%5D%20Co-Matching%20Scheme%20Application%20Gui
mailto:financing@dare.gov.bn
https://www.dare.gov.bn/finance



