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SAFETY FIRST! SAFETY ALWAYS!

Assembly point

Contact numbers

Refreshments

First aid kits

Emergency exits Fire drills

Alarm sirens/bell Restroom facilities

AED



GROUND RULES

Actively Listen Mobile on silent.
Be Present

Be On time

Actively Participate

ONE voice at a time



❑ To help vendors (SMEs) understand HSSE requirements needed 
during Pre-award stage and Post-award stage

❑ To provide an awareness on 

✓ Contract HSE Risk Assessment 

✓ Greenbanding Assessement (HSSE Questionnaires)

✓ Contract HSSE Plan

✓ Key Performance Indicator 

MAIN OBJECTIVES 



HSSE (Health, Safety, Security, Environment) is a core value for BSP. 

We demonstrate this every day with our Ways of Being: 
Creating an Incident and Injury Free Workplace. 

Our goals: 
Every person who works for BSP goes home safely; 

our assets are safe and we can show it; 
our people and our assets are secure; 

the environment is unharmed and 
our neighbour live in harmony alongside our operations.

INTRODUCTION TO HSSE

New_MD_Video_Message_Ceri Powell(HSE_Induction).wmv


WHY IS HSSE IMPORTANT?

MORAL DUTIES

“..…Safety is our number 1 priority....”
Everyone has the moral right to go home to their 

family in the same condition as they came to work.

Workplace Safety and Health Order 2009
EMPLOYERS DUTIES

Sect.12(3c)..…ensuring persons are not exposed to hazards, etc.

EMPLOYERS DUTIES TO OTHERS

Sect. 12(4).....do not expose others to risks

EMPLOYEES DUTIES

Sect.15(1a)..…use the their PPE as specified.

Sect.15(b).....co-operate with employer to comply.

Costs 

- Insurance

- Loses

- Deferment

- Compensation

Economic – Good Safety is Good Business

“Piper Alpha explosion involved the loss of 167 lives 

and is estimated to have cost over £2billion, including 

£750million in direct insurance payouts.....”

2 mins

Classroom



WHY CONTRACTOR HSSE MANAGEMENT?
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To achieve an incident and injury free workplace,
Shell and contractors must be fully aligned in HSSE
Values and objectives

The majority of incidents involve contractors and improving 
contractor safety is a major element of our drive towards 
Goal Zero. Working with contractors to close any gaps in 
competency and performance can deliver top quality safety 
performance.



What is Goal Zero?
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➢ Pursue no harm to people 

➢ Ensure no significant incidents, fatalities, spills or gas releases



CONTRACT MODE

MODE 1

MODE 2
MODE 3
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CONTRACT MODE

Contractor will perform using BSP HSSE MS. HSSE performance data and incidents 
are recorded. 
Eg. Maintenance/Service Contractors working on a Shell owned asset, office or 
administrative support, specialist training on BSP site. 

Mode 1

Contractor will perform using the contractor’s own HSSE MS which materially 
equivalent to Company’s HSSE MS. HSSE performance data and incidents are 
recorded. 
Eg. Drilling Rig operated by a Contractor, offshore pipe-lay barge, dive or 
construction support vessel. 

Mode 2

Contractor’s workscope at the contractor’s site will performed using the contractor’s 
own HSSE MS. NOT required to report HSSE performance data and incidents, and 
is NOT part of Shell HSSE performance statistics. 
Eg. Equipment manufacturing, fabrication or maintenance workshops where work is 
also undertaken for other companies and Supply of PPEs

Mode 3

Contract Mode specifies which HSSE-Management System (HSSE-MS) 
will be applied to the activity being performed under the contract.



CONTRACT HSSE RISK
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CONTRACT HSSE RISK ASSESSMENT

IDENTIFY THE HAZARDS & CONSEQUENCE

◼ What are the hazards and worst credible potential consequences?



CONTRACT HSSE RISK ASSESSMENT
Risk Assessment Matrix  (RAM)

The Contract HSSE Risk is the risk associated with the activities performed under a 
contract. 



Copyright of INSERT COMPANY NAME HERE

STEPS TO CONDUCT CONTRACT HSSE RISK ASSESSMENT

1) Identify all hazards associated with activities in the contract work scope, 
covering but not limited to the following;

• Nature of the work 
• Location of the work  
• Possible associated hazards 
• Potential Consequences

2) Identify the Potential Severity for 
each of the hazard.
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CONTRACTOR 
HSSE QUESTIONNAIRE 

GREENBANDING ASSESSMENT
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Greenbanding

Greenbanding is the Shell Contractor selection and management process for

✓ contractor HSSE prequalification,
✓ capability assessment &
✓ contract performance management.

What are the benefits of Greenbanding process?

➢ A consistent and standardised approach across the Shell Group.

➢ Helps to identify gaps in HSSE capability & performance of contractors.

➢ Drive focused improvements to close those gaps.



CONTRACTOR HSSE QUESTIONNAIRE
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Guideline for HSSE Capability Assessment Weighting 
percentage

BSP_02_Guideline-0367_BSP_HSE_Management__Manual_(HSE-MS).pdf
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This version is to be sent to Supplier

EXAMPLE QUESTIONNAIRE TO SUPPLIER/CONTRACTOR



ASSESSING THE QUESTIONAIRES BY HSE ADVISOR
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Outcome of HSSE Questionnaire is the Supplier HSSE banding, which may be 
Green, Amber or Red.

• Maximum of 3 years

• No repeat assessment if Green banding still valid

Banding Score Description

GREEN > 80% No significant gaps in the management system and HSSE 
capability unconditionally meets company requirements.

AMBER 50 – 79% One or more significant gaps in HSSE MS
HSSE capability conditionally meets company requirements.

RED < 50% Not well implemented.
Low HSSE capability.

CONTRACTOR HSSE QUESTIONNAIRE



CONTRACTOR HSSE QUESTIONNAIRE

Low HSSE risk Medium HSSE risk High HSSE risk

Mode 1 Optional
(use where relevant) Mandatory Mandatory

Mode 2 Optional
(use where relevant)

Mandatory Mandatory

Mode 3 Not required Not required Not required
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CONTRACT HSSE PLAN
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CONTRACT HSSE PLANS - WHAT & WHY

WHY?

◼ To inform everyone
involved about the HSSE
Risks and Controls of the
scope of work

◼ To ensure clear
accountabilities, who is
doing what by when

WHAT IS IT?
◼ Document that provides
insight as to HOW and
WHEN a Contractor is
going to ensure a Goal
Zero performance



PRE-AWARD HSSE – CONTRACT HSSE PLAN 

The Contract HSSE Plan should follow the structure of an HSSE-MS and include the 
following such as:

➢ Hazards Management
➢ Management of sub-contractors
➢ HSSE training targets
➢ HSSE visits
➢ Land transport vehicles
➢ Health management standards
➢ Environment, including waste management
➢ Emergency response, drills and exercises
➢ Provision of accommodation for overseas workers
➢ HSSE audits and inspection 
➢ HSSE meetings
➢ Gaps identified from Contractor’s HSSE Capability Questionnaire



Generic HSSE Plan
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Continue………
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Continue…….
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HSSE KPI
(KEY PERFORMANCE 
INDICATOR)
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HSSE KEY PERFORMANCE INDICATOR (HSSE KPI)
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• HSSE performance targets shall be set to ensure progress 
towards Goal Zero and to protect the environment. Key 
Performance Indicators (KPI’s) shall be established, monitored 
and results reported to allow for verification. KPIs are divided 
into Leading and Lagging indicators.



Their role is to help improve future performance by promoting action to 
correct potential weaknesses without waiting for demonstrated failures.

Examples of Leading HSSE KPIs:

• No. of Leadership HSSE site visits
• No. of HSSE related events facilitated by Senior leaders
• No. of Supervisors trained in Safety Leadership training
• No. of proactive safety inspections per worksite
• No. of sub-contractor audits
• % of outstanding actions in the hazard register & average days of 

overdue
• No. of Emergency Drills to be conducted
• % of competency of HSSE Critical Positions assured
• % of Permit-To-Work audit performed

HSSE Key Performance Indicators (HSSE KPIs)
- Leading Performance Indicators
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‘Lagging performance indicators’ are those that measure what has happened in 
terms of incidents. They measure what has been achieved but do not of themselves 
contribute to improved performance.  

Examples of Lagging HSSE KPIs:

• Fatalities (FAT)
• Lost Time Incidents (LTI)
• Lost Workday Cases (LWC)
• Restricted Workday Cases (RWC)
• Medical Treatment Cases (MTC)
• First Aid Cases (FAC)
• Total Recordable Cases (TRC) 
• Lost Time Injury Frequency (LTIF)
• Total Recordable Case Frequency (TRCF)
• Loss of Primary Containment (LOPC)
• No. of Security incidents
• No. of Near Miss incidents
• No. of Life Saving Rule Violations 

HSSE Key Performance Indicators (HSSE KPIs)
- Lagging Performance Indicators
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POST-AWARD 
HSSE REQUIREMENTS
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POST-AWARD HSSE REQUIREMENTS

Pre-
Mobilisation

• All HSSE requirements are communicated to all relevant parties 
through a Kick-off meeting, followed by a Pre-Mobilisation audit.

• Pre-Mobilisation audits for major projects includes some or all of the 
following: 

• HSSE MS, HSSE Plan, Emergency Response, Health Standards, ISO 14001, 
HSSE Training, Lifting Equipment, Marine and aviation requirements, 
Maintenance of Tools and Equipment, Vehicles, Site layout, Provisions for 
accommodation and subcontracting management.

Mobilisation

• Milestone Zero (MZ0)
• Contract HSE Plan & HSSE KPI finalized
• Issue a MZO letter

• HSSE Start-up audit 
• For complex or new contractor 
• Focus on onsite physical verification
• Check implementation of the contract HSSE Plan.



Monitor 
Performance

• Competence Assurance
• HSSE Auditing
• Execute Business Performance Review

De-Mobilisation

•Ensure the hazards & environmental aspects associated with
demobilisation are fully identified.

•Appropriate controls implemented to minimise the risk 
exposures.

Close-out

•A joint evaluation of the contractor’s and Company’s HSSE 
performance is conducted as an HSSE reference for future work 
& learning.

POST-AWARD HSSE REQUIREMENTS
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THANK YOU


